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TERMS OF REFERENCE 

Project          : Reduction of Landslide Vulnerability by Mitigation Measures Project (RLVMMP) 

Position         : Health and Safety Specialist 

Engagement : Full Time (FT) 

Funds            : Loan No – L0124A, Asian Infrastructure Investment Bank (AIIB) 

Objective and Purpose of the Assignment: 
 

The Reduction of Landslide Vulnerability by Mitigation Measures Project (RLVMMP) aims to reduce 

landslide risk and severity, minimizing loss of life and economic damage. The project, initiated in 2019 and 

set to be completed in June 2027, consists of four components. The total cost is USD 101.3 million, funded 

by the Asian Infrastructure Investment Bank (AIIB) and the Sri Lankan government.  

Meanwhile, Cyclone “Ditwah” between 27th and 29th November 2025 caused widespread flooding and 

rainfall-induced landslides across Sri Lanka, resulting in significant loss of life and extensive damage to 

housing, transport networks, and public infrastructure, particularly in the Central Province. The event 

triggered approximately 1,200 landslides and severely disrupted road and railway connectivity, where Road 

networks across the island collapsed under landslides, floodwater and soil erosion. Over 16,000 kilometers 

of roads and 278 kilometers of railways exposed to flooding including 35 railroad bridges nationwide (UNDP, 

2025).  In response, the Implementing Agency is identifying priority landslide-mitigation sites on schools, 

roads, and railways for implementation under Package 10 of the Reduction of Landslide Vulnerability by 

Mitigation Measures Project (RLVMMP). Given the scale and urgency of these post-disaster interventions, 

strengthening the Project Management Unit by engaging dedicated Health and Safety Specialist as Individual 

Consultants is essential to ensure effective construction management and contract administration. 

Package 10 comprises 15 Contract packages covering the mitigation of Landslide sites located across Kandy, 

Nuwara Eliya, Badulla, Ratnapura, Kegalle, Galle, Matara, Hambantota, Monaragala, Kalutara, and Colombo 

districts. These mitigation sites are located in environmentally and socially sensitive areas, many closes to 

schools, public buildings, and transport corridors. 

The Health and Safety Specialist required to guide and manage all the Health and Safety aspects of each of 

the Contracts mentioned above by personally attending to the responsibilities as mentioned below under 

Scope of Work among many others in collaboration with other Individual Experts and/or staff assigned from 

the National Building Research Institute (NBRI) and/or Sri Lanka Railway (SLR) and/or Consultancy Firms 

recruited under the Leadership of Project Director (PMU). 
 

Scope of Work 

The main tasks of the Health and Safety Specialist will be, among other tasks: 

1. Prepare a health and safety manual that includes guidelines, requirements, procedures and protocols, 

etc., that will guide and support safe practices on all construction sites, camps, officers, and transport routes. 
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Update the manual from time-to-time to account for the changing needs of the works and to incorporate 

lessons learned during implementation; 

2. Provide regular training based on the manual to the other experts, PMU, and all the Contractors; 

3. Assist the PMU with monitoring and enforcing occupational health and safety requirements by 

undertaking regular and intermittent inspections of all construction sites, camps, and offices to ensure health 

and safety rules, regulations, procedures, and measures are being correctly implemented; 

4. Liaise regularly with the contractor’s health and safety officers to ensure complete understanding and 

concurrence of all obligations; 

5. Maintain monthly health and safety reports that document accidents/incidents on the construction 

sites, and related to the RLVMMP. The reports should describe the accident/incidents and recommend 

measures to prevent them from occurring again. These should be used to update the manual. 

6. Support the PD, and Resident Engineers with issuing temporary stop-work notices if safety 

requirements are not met and provide advice on necessary corrective measures; 

7. Review and improve the Contractors’ program to safeguard healthy conditions on the site for all staff, 

visitors, and abutting owners; 

8. Inspect the working conditions of all laborers on site, in particular in landslide mitigation works, 

wells and in the construction of protection walls (Gabion/RRM/RFC/etc.); check the guidelines of a safe 

construction site with e.g. protected scaffolds, safe and new tools, provision of proper overalls, Personal 

Protective Equipment’s (PPE) safety equipment like shoes, gloves, goggles, ear protection, safety belts, 

warning vest, etc., inspect the lighting conditions in the hilly areas, control the speed of all vehicles and the 

correct loading/unloading of trucks on the site and in particular in the public roads/railways, etc.,. 

9. Check the design and inspect the construction of bunkers for the storage of Chemical and Non-

Chemical explosives and detonators in close cooperation with the national authorities of Sri Lanka; develop 

a safe system for the transport and storage of explosives and detonators to the site as well as the collection of 

non-used material and return to the bunkers; 

10. Inspect the health conditions of the food, kitchens and kitchen staff, clean-up facilities, latrines, and 

living quarters in regular and intermittent intervals and ensure adequate hygiene and sanitary conditions are 

maintained; and 

11. Provide regular training and advice on minimizing the risk of exposure to communicable and 

infectious diseases. 

12. Provide regular training and advice on minimizing the risk of exposure to animal attacks, especially 

wasps and venomous Serpents, etc. 

13. Review the TMP submitted by the Contractor and assist PD-RLVMMP to approve the Traffic 

Management Plan (TMP) and advise to reduce the accidents/incidents 
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14. Review the Health and safety Plan (HSP) submitted by the contractor and assist PD-RLVMMP to 

approve the HSP. 

15. Any other Works assigned by the PD (PMU) 

Minimum Qualification Requirement 

The Health and Safety Specialist shall have at least a Bachelor’s degree in Engineering/Occupational Health 

and Safety or a similar field together with accepted Qualifications in Occupational Health and Safety 

(Diploma/Certificate) and at least 10 years’ experience in construction field, preferably with assignments 

financed by AIIB, ADB, World Bank or other donor agencies.   

The expert must have experience in at least two (02) projects funded by Multilateral Donors where it is 

required to have experience in handling sites as a Health and Safety Specialist, all in line with the 

responsibilities mentioned under the scope of works above. 
 

The expert must be proficient in MS Office Packages (MS Word, MS Excel, Power Point, Publisher, etc, and 

skill in data processing and Report writing, preparation and delivery of presentations, conducting training, 

Excellent verbal, written, and presentation skills in English, is required and knowledge of local languages 

(Sinhala and/or Tamil or both) is considered as an asset. 

Period and Places of the Assignment 

Period           : The assignment is expected to last 12 months, with the possibility of extension based on  

                         satisfactory performance and project needs. (to be confirmed by the AIIB and PMU). 

Duty Station: PMU at Colombo with regular site visits including night out for duties, Sri Lanka. 

 


